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State of Co-ops in Minneapolis 
CO-OP TECHNICAL ASSISTANCE PROGRAM 

• 5:30 Check-In  
• 5:45 Presentation 

• Introduction 
• Welcome 
• Why is the City involved?  
• State of Co-ops in Minneapolis 
• Co-op presentation by Fair State Brewery Co-op 
• Introduction to the City’s Co-op Technical Assistance 

Program (C-TAP) 

• 6:30 Reception and Networking 

• 7:30 Close 

 

AGENDA 

Happy hour sponsored by:  
Cooperative Development Services (CDS) 



  

WELCOME! 
 
 

STATE OF CO-OPS IN MINNEAPOLIS 
CO-OP TECHNICAL ASSISTANCE PROGRAM 



Why is the City involved? 

“The more generous we are, the more 
joyous we become. The more cooperative 

we are, the more valuable we become. The 
more enthusiastic we are, the more 

productive we become. The more serving 
we are, the more prosperous we become.”  

 

William Arthur Ward 



  

PROGRAM DESIGN 
Why is the City involved? 
 
By creating this new program, the City desires to  leverage the co-op model for 
maximum community benefit to: 

1. Support economic development and job creation, reduce poverty, and 
promote social cohesion 

2. Increase racial and ethnic diversity and community ownership among 
local businesses 

3. Promote innovation, community building, and local investment 
through a  collaborative business model 

 

Why is the City involved? 



 

STATE OF CO-OPS IN THE CITY OF MINNEAPOLIS 
Tom Pierson, Co-op Consultant  
 
• Inventory and characterization of co-ops 
• Assessment of opportunities and challenges related to forming a co-op 

Co-op Inventory 



WHAT IS A CO-OP? 

Co-op Inventory 



 

COOPERATIVE CHARACTERISTICS 
 
• Values-based business model, rooted in community self-determination 
• Functional principles 

• Mutual ownership 
• Democratic control 
• Participation determines profit share 

• May be formally incorporated as a co-op and/or qualify for co-op tax status 
• Many profit-sharing and “employee-ownership” models don’t meet all 

criteria 

Co-op Inventory 



 

GLOBAL SCOPE AND SCALE OF THE BUSINESS MODEL 
• Operate in all business sectors 
• 1 billion+ members in 145 countries 
• Largest 300 cooperative globally have combined revenue of $2.36 trillion 

 

U.S SCOPE AND SCALE OF THE BUSINESS MODEL 
• 30,000 co-ops 
• 350 million members 
• $500 billion in revenue/year 
• $75 billion in wages/year 
• $79 billion in profit distributed/year 

Co-op Inventory 



SCOPE AND SCALE OF THE BUSINESS MODEL  
Co-ops five States comparison 

Co-op Inventory 



 

METHODOLOGY FOR MINNEAPOLIS CO-OPS INVENTORY 
• Minnesota Secretary of State 
• Co-op directories by industry/sector 
• Census data from UW Center for Co-ops study 

 

INVENTORY FINDINGS 
• Number of Minneapolis co-ops: 118 

• 37 are registered addresses 
• 35 are housing co-ops 

Co-op Inventory 



 

 

Co-op Inventory 

ACTIVE COOPERATIVES IN MINNEAPOLIS (46) 



by Membership Type 

by Industry 

MINNEAPOLIS COOPERATIVES 

Co-op Inventory 



 

REGISTERED OFFICES (37 firms) 
• Operating elsewhere 
• Site of law firm or compliance company 
• Mostly out-of-state firms using favorable co-op law 

 

CREDIT UNIONS (financial cooperatives) 
• 19 locations 
• 6 main offices 
• 13 branches from CUs elsewhere in MN 

Minneapolis based CUs 
• 13,666 members 
• Assets of $108 million 

CUs with any office in Minneapolis 
• 668,007 members 
• Assets of $9.1 billion 

 

HOUSING COOPERATIVES (35 firms) 
• Apartments & multi-family homes 
• Mostly in South Minneapolis 
• Various purposes and structures (i.e. access, affordability, wealth building) 

Co-op Inventory 



SEVEN (7) ORGANIZATIONS SUPPORTING 20 CO-OPS 

Co-op Inventory 



 SURVEY OF MINNEAPOLIS CO-OPS  
Emily Anderson 

Co-op Survey 

 
SURVEYED COOPERATIVES BY DEVELOPMENT STAGE 



  

SURVEYED COOPERATIVES BY TYPE 

Co-op Survey 



LOCATIONS OF SURVEYED COOPERATIVES 
• Northeast Minneapolis  (5) 
• North Minneapolis  (3) 
• South Minneapolis  (2) 
• West Bank Minneapolis (2) 
• St. Paul Headquarters (2) (with significant % of members/customers in 

Minneapolis) 
• Multiple Minneapolis Locations (1) 
• Cyberspace Headquarters  (1) 
  

INDUSTRIES 
• Creative and Collaborative Arts & Teaching 
• Community Investment 
• Tree Nursery 
• Healthcare Alternatives 
• Property Management  
• Retail Grocery 
• Importing  

 

Co-op Survey 

• Retail and Wholesale 
• Brewing/Brew Pub 
• Screen Printing 
• Foodservice/Café 
• Building and Remodeling  
• Retail Bike Sales and Repair. . . 



Co-op Survey 

SURVEYED COOPERATIVES BY NUMBER OF MEMBERS 

SURVEYED COOPERATIVES BY NUMBER OF JOBS 



  

COOPERATIVE ORIGINS AND DEVELOPMENT PROCESS 
 
• Alliances to build healthy and sustainable communities 
• Inspired global vision and connections 
• Worker owned start-ups 
• Workers become worker-owned through conversion of existing businesses 
• Alliances to build community strength, equity and influence / fostered by 

support organizations or developers 
 

Co-op Survey 



  

 
 

Co-op Survey 

COMMON CHALLENGES FOR DEVELOPING COOPERATIVES 



 OVERVIEW OF TECHNICAL ASSISTANCE NEEDS OF DEVELOPING CO-OPS 

Co-op Survey 



  

FAIR STATE BREWERY COOP 
Matt Hauck, Director of Operations 

 

Co-op Presentation 

Source: //fairstate.coop/ 

Fair State Brewing Cooperative 
2506A Central Ave NE 

Minneapolis, MN 55418 

“Our goal is to put the natural 
connection between brewer and 
community to work to create 
something that truly belongs to us 
all. Creating infinite community and 
quality craft beers.” 



 INTRODUCING: COOPERATIVE TECHNICAL ASSISTANCE PROGRAM (C-TAP) 
Daniel Bonilla, City of Minneapolis 
 
Program design:   
 
• STEP1: Co-op readiness-planning: a 101 class for those groups that are thinking of 

forming a co-op and need to get a clear picture of the legal, operational and 
organizational requirements. The topics, duration and training provider will be 
determined (2015 - 2016) 
 

• STEP 2: Technical assistance to redefine feasibility: Existing co-ops and participants of 
the “co-op readiness training” may be eligible to receive one-on-one technical 
assistance to design their organizational structure, including business plan, registration 
member recruitment, loan packaging, organizational design, and board member 
coaching (2016- 2017) 
 

• STEP 3: Co-op Retention and Expansion: Once the co-op is up and running, business 
consulting services will be provided to design systems to make the organization 
profitable (2017-2018) 

Intro to C-TAP 



Cooperative Development Model 
CO-OP TECHNICAL ASSISTANCE PROGRAM 

Step 1  Step 2  Step 3  

Understanding the 
target population 

101 Class to groups 
interested in forming 

a Co-op 

Keep an eye out for future opportunities 

Yes 

Technical Assistance 
to refine feasibility 

Start up Technical 
Assistance including 
business plan, 
registration, member 
recruitment, loan 
packaging, 
organizational design, 
and board member 
coaching 

Yes No 

Technical 
Assistance for  
Co-op retention 

Technical 
Assistance for  
Co-op expansion 

Identify and 
characterize 
existing, new, and 
oncoming groups 

Co-op Profile 

No 

Intro to C-TAP 
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CO-OPS FEASIBILITY CLASS 
CO-OP TECHNICAL ASSISTANCE PROGRAM 

The City of Minneapolis is offering a class for groups interested in 
creating a cooperative. The class will equip the participants with tools 
to evaluate their co-op idea and/or to refine their model for those that 
are already in the process of incorporation.  
 

When:  Every Wednesday from May 11 to June 29, 2016  

Time:  5:00 p.m. – 7:00 p.m. 

Place:  City of Minneapolis Innovation Center  

 Crown Roller Mill Building, 105 5th Ave S. #150,  

 Minneapolis, MN 55401 

 

For more information: C-TAP (Co-op Technical Assistance Program) 

Are you interested in Starting a Cooperative in the 
City of Minneapolis?  

http://www.minneapolismn.gov/business/C-TAP
http://www.minneapolismn.gov/business/C-TAP
http://www.minneapolismn.gov/business/C-TAP


Next: RECEPTION AND NETWORKING 
 

 Happy Hour sponsored by Cooperative Development Services (CDS) 

THANK YOU! 


